
M E T H O D O L O G Y

O N G O I N G  F I N A N C I A L  S U P P O R T

After we get to know each other through

an init ial  project,  let ’s continue the fun.

We agree upon a set fee per month for 

as much access to me as you’d l ike.

O R  F I N A L  I N V O I C E  D U E

I f  we decide an ongoing relationship

is not for us, your f inal invoice 

is due and we’re on our way!

L E T ’ S  C H AT.
W E  M E E T  I N  P E R S O N ,  V I A  V I D E O  C H AT,  P H O N E ,  O R  E M A I L .

I D E N T I F Y  G A P S ,  C H A L L E N G E S  &  G O A L S

related to your f inancial management. We talk about

where your pain points are related to the numbers.

I  learn more about your business and you learn

about my methodology.

P R O P O S A L

Based on our conversation, I  draft a proposal outl ining

exactly what you’re looking for.  And, of course, YO U  A C C E P T !

P R O J E C T  P L A N  &  A G R E E M E N T

Once you accept the proposal ,  I ’ l l  put together a project plan with concrete deliverables

and associated timeline, along with the information I ’ l l  need to get started. This is usually

access to your accounting software, CRM tool,  rate/revenue information, and background documents.

Where
are you
stuck?

Where
are you 

least
confident?

What
information
would you

love to have
about your
business?

Where
would you

like to 
spend less

time?

or we
make changes

as needed.. .
I ’m super
flexible!

This
crit ical

stage helps
shape my
analyses

• determine the right rates for your services

• develop a revenue pipeline so you can “see around the corner”

• generate useful and replicable f inancial statements and dashboards

  for an easy-to-understand picture of your organization

• create a cash flow forecasting tool

• prepare for an audit

• clean up any problem areas in your books

• review or create a f inance manual

• implement efficiency tools

I M P L E M E N TAT I O N
T H E  F U N  PA R T !

I N I T I A L  A U D I T

I  spend the f irst part of the project in two phases:

1 .  The 30,000 foot view where I  take an overal l  snapshot of your f inancials.  and 

2. Getting to know you and your organization. I  dig deep into your numbers to understand revenue,

expense, and cash trends, what a typical month or year looks l ike, and any anomalies.

S A M P L E  P R O J E C T S

This is based entirely on your needs. I  can help you:

Financial
Statement

Review

Analysis

Budget
Prep

Ad Hoc
Questions

D E L I V E R A B L E S
W E  M E E T  A G A I N  T O  R E V I E W  M Y  A N A LY S I S ,  R E C O M M E N DAT I O N S ,

A N D  A N Y  T O O L S  I ’ V E  C R E AT E D  F O R  YO U

STEPHANIE  SKRYZOWSKI

P H O N E :  2 0 3 . 4 9 9 . 9 7 7 4

100DEGREESCONSULTING.COM

STEPHANIE@100DEGREESCONSULTING.COM


